Minutes

Public/ Business Meeting
October 1, 2007

Approved: Minutes of September 10, 2007, as amended.

. Approved: Authorize Village Administrator/Clerk Juliano to obtain bids for the abatement
of asbestos from the Philips Roe House.

3. Approved: Award contract to Industrial Refrigeration for the set-up and maintenance of

the portable ice rink at the Village Center for a total price of $23,780.00.

Tabled: Installation of guardrails at 117 Bayview Terrace.

Approved: Installation of additional street lighting on Pine Hill Road.

Approved: Purchase of a hotbox for the highway department.

Tabled: ~ Formally adopt the following policy for the Inc. Village of Port Jefferson. This

policy shall be presented to future new employees as they are hired by the village; current

employees and posted in all village workplaces.

8. Approved: Warrants as presented by Treasurer Don Pearce

9. Approved: Payment of an additional $102.00 for White Birch Consulting.

10. Approved: Go into executive session at 10:35pm to disucss Village Center contract issues.

11. Approved: Come out of Executive Session at 11:24pm.

N —

Nownke

Present: Mayor Harty
Trustees Capon, Erland, Faulknor and Ransome
Administrator/Clerk Juliano
Deputy Clerk Howell
Treasurer Pearce
Village Attorney Ken Lauri

Public Meeting

* Pledge of Allegiance

* Public Safety Issues B SCPD/Port Jefferson Code Enforcement

Floor open for Public Safety Comments

ShirleyA. Leonard: AskedChief Tomaszewskhe differencebetweerthe ONoParkingOand
ONo StandingO signs. Spoke about discrepancies with corner signs.

Board Member Reports

Trustee Erland
* Code — Busy summer for code — issued many summonses. Last month answered 120
customer calls.

Trustee Ransome

¢ Charles Dickens Festival Update

* East Broadway Traffic Calming — Dept. of State is reviewing documents. Upon approval
will go out to bid.

* Philips Roe House — Preliminary sketches available for viewing. Tony Gitto to help with
the landscaping.

* CAC —Opening available — if interested contact Trustee Ransome, Mayor Harty or CAC
Chairman Brian McCaffrey. Reviewing Steep Slope Ordinance and amendment to
Cluster Housing.
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Trustee Capon

* Steep Slope Ordinance — Public Hearing scheduled for October 15", Awaiting comments
from Suffolk County Planning Commission.

* Cluster Housing — Have received comments from Suffolk County Planning Commission.

* Thank you to Deputy Clerk Howell for putting the Board Meeting Agenda on the Village
website.

* EPA working on former LILCO gas ball. — Will keep you abreast of development.

Trustee Faulknor

* LISEC Family Day — Great job!

* Town of Brookhaven Photo Exhibit — On until October 31, 2007. Ken Brady does an
outstanding job — keep up the good work!

¢ Harborfront Park Construction — expected to be completed by November 15, 2007. Flag
pole to be erected on grounds of Village Center.

s Port Jefferson Conservancy — Casino Night scheduled for November 3™.

* Port Jefferson Country Club at Harbor Hills — Cold storage building — footings and
foundation are almost complete.

Mayor Harty
* Port Jefferson Fire Dept. — Open House scheduled for October 7™,

* Port Jefferson Country Club at Harbor Hills — Well is being repaired — waiting for pump.

* Village labor negotiations are ongoing — hope to have a resolution soon.

¢ Village Newsletter — 2 issues per year.

* Public Information session regarding 2% open space real estate tax — to be scheduled for
end of October.

* LISEC — Family Day was great!

* Mather Hospital Victory Day Celebration.

* Arts Council — Spoke about the need for piano at Village Center — Board will discuss.

* Bus Shelter near the Chamber of Commerce building — Thank you to the Rotary.

* In discussion with the Town of Brookhaven regarding an inter-municipal agreement - Re:
Motorcycle parking.

* Condolences to the families of Marti Kristch and Cris Malvetti — Mayor Harty asked for a
moment of silence.

* Floor open for General Village Business related Comments:

Marge McCuen: Merchantsare concernecaboutmanagedarking - Questionedhe Parking

Symposium and asked about a date.

Doug Norton: QuestionedPhilips Roe Houseuse and plan for long-term funding and

staffing. TrusteeRansomeesponded.Askedwhothe membersre on the Marine Waterfront

Committee. Questionedwhetheror not the Vision 2010 plan was being used.Trustee

Ransomenamedall of the committeemembersand said that Vision 2010 was not being

reviewed, but would be considered.

Richard LOHomadu® Memberof Port JeffersonTennisClub. Has an issuewith the

condition of the courts.

Gus Semertgis Jr. B Spokeaboutthe proposedbar to be locatedat the old Honeysand

Harleyslocation. Spokehighly of the newownersand askedfor someconsiderationwith the

state liquor authority.

Dr. Nussbaum:Re: TennisBFeelsclub is not a friendly placeandthetennispro needgo be

more responsive to the membership.

Mayor Harty: Will look into issues.

Administrator/Clerk Juliano: Meeting with president of tennis club tomorrow.

Doug Norton: Spoke highly of the club tennis pro.

Joe Ruggiero: Drainage issue - Nelson Pope has completed study D requested status?

Administrator/ClerkJuliano: Highway Superintenden8. Gallagherto scheduleb will be

done this year.

Shirley A. Leonard: Sand in the middle of the road.

Sandra Swenk: Supportsadvertising openingson village committees Spokeabout the

Chandlery Building B concerned about the interior restoration.

Howie Wolfe: Askedaboutthe $150.00minimumfeeproposedat the Port JeffersonCountry

Club. Mayor Harty explained the concept.

Mark Robinson: Againstthe $150.00minimumfee proposedat the Port JeffersonCountry

Club.

Maureen Soloway: Ladies club not in favor of minimum.

Michael Mart: Parking Committeememberb Requestedhat questionsand concerns

regarding managed parking be brought to the committee for review.

Brian Kelly: Asked for status of evaluation of all Village roadways
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Motion by Trustee Ransome,secondby Trustee Faulknor, to closethe public
comment portion of the meeting at 8:30pm. Motion approved: 5-0.

Business Meeting

Board Member Additional Reports

* Minutes of September 10, 2007.
Motion by Trustee Ransome, second by Trustee Erland to approve the Minutes
of September 10, 2007, as amended. Motion approved: 5-0.

Trustee Erland

* Code
o Contacted SCPD and Bellport Village regarding training.
o Reviewing metered parking code coverage.

Trustee Ransome

* Marine Waterfront Committee
Motion by Trustee Ransome,secondby Trustee Erland to authorize Village
Administrator/Clerk Juliano to obtain bids for the abatementof asbestosrom
the Philips Roe House. Motion approved: 5-0.

* Philips Roe House — asbestos abatement specs are in.

* Green Energy Task Force — Analyze all municipal buildings.

Trustee Capon

* Verizon franchise agreement with village — Administrator/Clerk Juliano spoke to Verizon
representative who informed him that Verizon is not ready for our area — will write letter
requesting status of availability.

* Steep Slope Ordinance — SEQR should be done before October 15™ Public Hearing —
Trustee Capon to speak with Village Planner Will Rau.

* Village Boards — Trustee Capon suggested rotating chairperson on an annual basis —
Boards to appoint chairperson.

Trustee Faulknor

* Award Bid for Ice Rink Maintenance
Motion by Trustee Faulknor, secondby Trustee Ransometo award contract to
Industrial Refrigeration for the set-up and maintenanceof the portable ice rink
at the Village Center for a total price of $23,780.00. Motion approved: 5-0.

Village Attorney Lauri

* Farrell and Fritz — Environmental attorneys. Have not gotten back — will call again.

* Spoke to Fred Johs regarding 18 parking spots at the Port Jefferson Country Club.

* Nicholas Street — Village Engineer to issue the order.

* Town of Brookhaven parking lot - Inter-municipal Agreement with the Town - Have
reviewed agreement. Will prepare comments and return to Town of Brookhaven.

Village Administrator Juliano
* Request from Highway Labor Crew Leader Steve Gallagher for the Installation of
Guardrails at 117 Bayview Terrace
Motion by Trustee |, second by Trustee , to approve the request of
Highway Labor Crew Leader Steve Gallagher for the Installation of Guardrails
at 117 Bayview Terrace. = TABLED

* Request from Highway Labor Crew Leader Steve Gallagher for the installation of
additional street lighting on Pine Hill Road.
Motion by Trustee Faulknor, second by TrusteeErland, to approve the request
of Highway Labor Crew Leader Steve Gallagher for the installation of additional
street lighting on Pine Hill Road. Motion approved: 5-0.

* Highway — Hotbox and Ford F250 pickup truck.

Motion by Trustee Faulknor, second by Trusteeerland to approve the purchase
of a hotbox for the highway department. Motion approved: 5-0.
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Motion by Trustee Faulknor, second by TrusteeErland to approve the lease with
Leasehampton for a Ford F250 truck for the Village Highway. Motion approved:
5-0.

Motion by Trustee Faulknor, second by Trusteeerland to approve the lease with
LeaseHampton for Dump Truck #5 for the Highway Department. Motion
approved: 5-0.

* NYS Labor Law §27-b requires public employers to adopt a “Workplace Violence Policy”
Motion by ,secondby ,to formally adopt the following policy for the
Inc. Village of Port Jefferson. This policy shall be presentedto future new
employeesasthey are hired by the village; current employeesand postedin all
village workplaces. TABLED

VILLAGE OF PORT JEFFERSON
WORKPLACE VIOLENCE PREVENTION POLICY

A. OBJECTIVE

The Village of Port Jeffersonis committed to preventing workplace violence and to
maintaining a safework environment for all employees.Given the increasingviolencein
societyin general,the Village of Port Jefferson has adopted the following guidelinesto
deal with intimidation, harassment,or other threats of (or actual) violencethat may
occur on its premises. To ensurea safeworkplace and to reducethe risk of violence,all
employees should review and understand the provisions of this policy.

B. DEFINITION

Workplace violence is any behavior that is violent, threatens violence, coerces, harasses
or intimidates others, interferes with an individualOs legal rights of movement or
expression, or disrupts the workplace.

C. SCOPE OF POLICY
All full-time, part-time, and seasonal active employees are covered by this policy.

D. ZERO TOLERANCE/ENFORCEMENT

The Village of Port Jefferson has a policy of zero tolerance for violence. Threats,
threatening conduct, or any other acts of aggressionor violencein the workplace will
not be tolerated. Any employeedetermined to have committed suchactswill be subject
to disciplinary action, up to and including termination.

E. PROHIBITED CONDUCT
We do not tolerate any type of workplace violence committed by or against employees.
Employees are prohibited from making threats or engaging in violent activities.

This list of behaviors, while not wholly inclusive of all manner of violent, or potentially
violent behavior, provides examples of conduct that is prohibited.

. . Shoving, pushing, harassing, intimidating or coercing another
person by means of threatening or violent behavior;

. . Intentionally or recklessly causing physical injury to another
person by means of a violent act;

. . Making threatening remarks directed at another person;

. . Disruptive behavior intended to disturb, interfere with or prevent

normal work activities (such as yelling, using profanity, verbally abusing
another or waving arms and fists).

. . Aggressive or hostile behavior that creates a reasonable fear of
injury to another person or subjects another individual to emotional
distress;

. . Intentionally or recklessly damaging employer property or
property of another employee by means of a violent act;

. . Unauthorized possession of a weapon while on Village property or
while on Village business;

. . Committing acts motivated by, or related to, sexual harassment or

domestic violence.

F. REPORTING PROCEDURES
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Any person experiencingor witnessingimminent danger or actual violenceinvolving
weapons or personal injury should call 911 (SCPD Police Emergency) immediately.

All threats of (or actual) violence,both direct and indirect, should be reported assoonas
possibleto your immediate supervisor or department head. This includes threats by
employees,as well as threats by vendors, solicitors, or other members of the public.
When reporting a threat of violence,the employeeshould be as specificand detailed as
possible.

All suspiciousindividuals or activities should also be reported as soonas possibleto a
supervisor. Do not place yourself in peril. If you seeor hear a commotion or
disturbance near your workstation, do not try to intercede or see what is happening.

It is everyoneO$usinessto prevent violence in the workplace. You can help by
reporting what you seein the workplace that could indicate that a co-worker is in
trouble. You are in a better position than managementto know what is happening with
those you work with.

The Village will promptly and thoroughly investigateall reports of threats of (or actual)
violenceand of suspiciousindividuals or activities. The identity of the Village employee
making a report will be protected as much as is practical. In order to maintain
workplace safety and the integrity of its investigation, the Village may suspend
employees, either with or without pay, pending investigation.

The Village encourages employees to bring their disputes or differences with other
employees to the attention of their supervisors before the situation escalates into
potential violence. The Village is eager to assist in the resolution of employee disputes,
and will not discipline employees for raising such concerns.

G. IDENTIFYING POSSIBLE THREATS

Individual Situation: While we do not expect employees to be skilled at identifying
potentially dangerous persons, employees are expected to exercise good judgment and to
inform their supervisor if any employee exhibits behavior, which could be sign of a
potentially dangerous situation. Such behavior includes:

. . Discussing or expressing an intent, or desire, to unlawfully employ
the use of weapons or bringing weapons with them to the workplace;

. . Displaying overt signs of extreme stress, resentment, hostility or
anger,

. . Making threatening remarks;

. . Sudden or significant deterioration of performance,;

. . Displaying irrational or inappropriate behavior.

Employeesat Risk: The Village Clerk will identify and maintain a list of employeesvho
have been determined to be at risk for becomingvictims of violence becauseof the
nature of their job or becausehey are subjectto harassment,violence,or threats from a
non-employee. The Village will designa plan with at-risk employeedo prepare for any
possible emergency situations.

H. TRAINING PROGRAM

As part of its commitment to preventing workplace violence,the Village will establish
training programs for all employees.This training is mandatory and attendancewill be
taken.

l. EMPLOYEE ASSISTANCE PROGRAM

The Village provides an employee assistanceprogram (EAP) through the Village
Medical Plan for all full-time employees. EAP offers servicesto theseemployeesand
their eligible dependents. While we receiveperiodic reports on the number and types of
visits or calls madeto the EAP, we do not receiveinformation about individual contacts
with the EAP.

You are encouragedto usethe EAP wheneveryou feel the needfor guidancein coping
with lifeOdifficulties, suchasissueswith drugs or alcohol, family/martial issuesmental
health problems, stress,etc. The EAP is a confidential serviceto be usedwhenyou need
help.
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If you have suggestiondor waysto improve the safetyand security at work, pleasepass
them along to your supervisor.

For Discussion

Village Parking Committee has submitted signage recommendations to the Village Board
Village Parking Symposium.

Public Works Projects

PJCC Gift Certificate Policy

No Parking Request on Village Manor Ct.

Old Business
* Development Moratorium
¢ Cluster Housing §220 / 38-47

Voucher
* Treasurer Don Pearce has submitted the following Warrants for approval:

FUND AMOUNT Date
General (A) 13 $47,145.10 10/01/07
Country Club (CR) 10 $26,664.12 10/01/07
Trust (T) 8 $5,100.00 10/01/07
Capital (H) 9 $116,573.54 10/01/07

Motion by Trustee Ransome,secondby trustee Capon, to approve the warrants
as presented by Treasurer Don Pearce. Motion approved: 5-0.

Motion by Trustee Capon, secondby Trustee Erland to approve the payment of
an additional $102.00 for White Birch Consulting . Motion approved: 5-0.

Executive Session
Motion by Trustee Ransome,secondby Trustee Erland, to go into executive
sessiomat 10:35pmto disucssVillage Center contract issues. Motion approved:
5-0.

Motion by Trustee Capon, secondby Trustee Erland to come out of Executive
Session at 11:24pm. Motion approved: 5-0.

Adjourn

Motion by Trustee Faulknor, second by Trustee Capon, to adjourn the meeting
at 11:25pm. Motion approved: 5-0.

Respectfully submitted,

Lynda Howell
Deputy Village Clerk
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